LITTLETON UNION SCHOOL DISTRICT, LITTLETON, NEW HAMPSHIRE BUDGET HEARING MINUTES, MONDAY, JANUARY 14, 2008

The Littleton school board held the budget hearing meeting in the Littleton High School cafeteria on Monday, January 14, 2008 at 6:00 p.m. School board chairperson Alan Moberly and school board members Milton Bratz, Diane Cummings, Mildred Nelson, and Ann Wiggett were in attendance.  Superintendent Dorothy Danforth and business administrator Kim McDade of SAU 84 were also in attendance.

School board chairperson Alan Moberly brought the meeting to order at 6:05 p.m.

Diane Cummings brought the meeting to order by explaining function code 1100-Regular Education of the operating budget.  The 2007-2008 budget is $4,895,719.79.  The proposed 2008-2009 budget is $4,740,388.24 a difference of -3.17%.  She explained that salaries and benefits for faculty and staff would be included in a separate warrant article.

Dorothy Danforth, Superintendent, stated that positions would be re-allocated to different areas instead of being considered “cut” positions.  At Lakeway Elementary School, one reading specialist and one reading enrichment paraprofessional would be eliminated.  However, one reading coordinator would be added to Lakeway.

Due to the reduction of school population at Littleton High School, one social studies position would be eliminated as well as a ¾ math position at Daisy Bronson Middle School.  One paraprofessional would be added to Lakeway for the incoming kindergarten class as well as a ½ time world language position at Lakeway.  The world language class was a pilot program and has now been added as a position.  Studies show that offering a world language at an elementary level helps prepare students for standardized tests and allows them to be educated culturally.

Milton Bratz went over function code 1200-Special Education.  Function code 1200 is two million dollars of the budget or 16.3%.  In 2007-2008 budget is $2,430,970.10 and the proposed 2008-2009 budget is $2,447,845.90, an increase of .69%.  Ninety-two percent of the budget is for salaries and benefits.  Dorothy Danforth explained that 15% or approximately $100,000.00 goes towards the elementary school, 16% or $65,000.00 goes towards the middle school, and 18% or $374,500.00 goes towards the high school.  There is a proposal to eliminate one paraprofessional at the high school and add one paraprofessional and one special education paraprofessional to Lakeway.  

Carlene Hartford questioned why the math position at the middle school was being reduced, what happens if the middle school does not meet standards, what happens if this trickles down to the high school, and how the new schedule will work with the reduced math position.

Dorothy Danforth stated that the schedule was currently being modified.  Class sizes at the middle school were to be increased and the current tutorial class would remain but the structure may change.  The math position would be available to the students during the tutorial time.  It was also mentioned that AYP has not been met at the middle school.  A plan was written and sent to the state; currently they are waiting to hear back from the state.  The freshman academy program also has a study period available for students. 

Leslie Robbins asked for the class sizes at all three schools.

Currently there are approximately 16 students in each of the lower grades at Lakeway and 23 students in grades 5 and 6 at Lakeway.  At the middle school, the class size ranges from 12 to 17 and the high school ranges from 7 to 22 or 24 students based on different courses.

Mildred Nelson explained function code 1300-Career and Technical Center.  The 2007-2008 budget is $931,630.08 and the proposed 2008-2009 budget is $969,422.77.  The difference is an increase of 4.06%.  Currently the CTC has 154 district students and 86 out-of-district students.  There is a proposal of taking one technical education teacher from full time to half time and adding a half time Allied Health teacher.  The reasoning for the deduction in the technical education teacher is due to class size.

Dorothy Danforth explained function code 1400-Other Instructional Programs.  In 2007-2008 the budget is $212,361.00 and the proposed 2008-2009 budget is $225,489.00.  This is a 6.8% increase and it includes co-curricular programs.  Lakeway has an increase to $4,973.00 in order to offer more after-school activities.  The middle school is down to $15,935.00, programs affected will be up to the athletic director.  The high school has been increased to $102,052.00 for drama and athletic expenses.

Function code 2100-Support Services is down 4.40% from approximately $877,000.00 to $838,000.00.  This function includes crossing guards, guidance counselors, student assistance programs, psychologists, and speech therapists.

Carlene Hartford asked why there was a decrease in the budget for the middle school.

Dorothy Danforth explained that field trips would be impacted but it would still be up to the school as to what exactly would be eliminated.

Bruce Hadlock asked why there was an increase for the high school.

Dorothy Danforth explained that the salaries for coaches and advisors increased slightly; there are extra fees that need to be paid by the high school.

Bruce Hadlock asked if the line items were broken down specifically.  Response-yes but not sure as of where yet.

Donna Simon asked why the budget increased for the high school and not the middle school.  Again, salary for coaches increased along with athletic and non-athletic fees.

Duane Glidden asked if transportation was included in this line item.  Response- no.

Leslie Robbins asked what the participation rate was for students at the schools.  Alan Smith said approximately 30% of the students at the high school participate.  There is 75-80% participation at the middle school level.

Carlene Hartford asked if the middle school encampments would be eliminated.  Response- not decided yet.

Dorothy Danforth also explained function code 2200-Instructional Support.  This function code is a decrease of 13.89%.  It includes the mentoring program, curriculum development, and the media specialists.  

Function codes 2300 and 2500 include SAU 84 and the school board.  The difference is a decrease of 3.59%.  The 2007-2008 budget is $792,477.00 and the proposed 2008-2009 budget is $763,955.10.  In 2007-2008 the school board had a budget of $163,000.00 and in 2008-2009 the budget is $144,000.00.  The decrease is due to a decrease in dues, consultation fees, and other funds.

The 2007-2008 SAU 84 budget is $628,788.00 and the 2008-2009 budget is proposed at $619,814.00.  The business office had a balance of zero in 2007-2008 and will be listed as a separate line item in 2008-2009 with a total of $178,849.00.  This is a decrease of 1.43%.  The SAU 84 budget is made up of salaries and benefits, legal fees, supplies, utilities, maintenance.  

John Streeter asked what the difference of the increase is between SAU 84 and SAU 35.  When Littleton was with SAU 35 in 2001-2002 there was a 3% increase.  In 2002-2003 there was a 4% increase.  The following year there was a 20% increase, a 1% decrease and last year a 22% increase according to Milton Bratz.  The total paid to SAU 35 in the last year was $463,200.00. Littleton is currently paying SAU 84 $628,000.00, a 30% increase.  However, Littleton is now paying for a full time superintendent and office staff that is not shared by other districts.  There is direct access to the staff at SAU 84.

John Streeter commented that he thinks money was taken away from the students to support SAU 84.  Milton Bratz stated that if the district had stayed with SAU 35 there would have been an increase over 20%.

Bruce Hadlock asked if the extra costs of SAU 84 were being used 100%.  He suggested that the district should find another, smaller district to join with SAU 84 to increase revenue and defray costs.  

Milton Bratz mentioned that if another district was to join, the money would not go directly to Littleton and the district would be in the same position it was with SAU 35.

Art Tighe stated that the 2007-2008 set up costs for SAU 84 was $628,000.00.  It has decreased to $619,000.00 but the one time set up costs has not been eliminated.

Milton Bratz said the money was for supplies, etc.  Mr. Tighe then asked why there was not a bigger decrease between the two budgets.  The increase and small decrease is due to salaries and benefits, increase in legal fees, and maintenance.  Diane Cummings also stated that the custodial fees went from the high school budget to the SAU 84 budget.  Diane Cummings also mentioned that there was $10,000.00 in legal fees (increase), $3,000.00 disposal, $12,000.00 for repairs to the building, $4,500.00 in advertisements and recruitments, etc.

Bruce Hadlock asked about the status of the current lawsuit against SAU 35.  He also asked where the money would go if SAU 84 were to receive it.

Mr. Bratz stated that the hearing is scheduled for February and roughly 48% of the $200,000.00 would be received, if the district were to win.  After the legal fees are paid the balance should go to the taxpayers.  Diane Cummings added that the money would offset taxes after appropriation.

John Streeter wanted confirmation that the current superintendent salary was $80,000.00.  

Mr. Bratz stated the current superintendent’s salary was $95,000.00.  The statewide average was between $78,000.00 and $125,000.00.  The school board researched districts similar to Littleton and $95,000.00 was in the middle of the statewide range.

Bruce Hadlock expressed his concern that the superintendent was making too much money and to re-interview as he thinks the district could find someone else for less than $95,000.00.

Art Tighe asked if the school board had a projected future as to where the status of SAU 84 salaries would be.

Mr. Bratz said that there would be incremental salary increases for the six non-union employees of SAU 84.

Carlene Hartford asked if there would be a decrease in school cuts.

Mr. Bratz said he could not comment on that but as the student population decreases it could stop when the schools “bottom out” or it may not. It is hard to tell at this point.  Also, the point was made that cuts were not occurring as much as reconfiguration.

Bruce Hadlock asked if the salaries were built in ahead of time.

Mr. Bratz answered no.  There is a 4% increase for the superintendent in the 2008-2009 fiscal year.  

Bruce Hadlock responded by suggesting the school board not increase the superintendent’s salary, listen to the people and level the salary off.

Mr. Bratz reminded everyone that the changes in staff at the schools were due to reconfiguration and not because of the funding of the superintendent and SAU 84.

Bruce Hadlock also asked how many people were interviewed for the superintendent’s position.

Mr. Bratz stated that there were twenty-two applicants and five people were interviewed.

John Streeter asked how many people were retiring this year and if the school would hire new employees at a lower salary.

Mr. Bratz and Dotty Danforth responded with one teacher and one guidance counselor.  However, hiring new employees at a lower rate than the existing employees is not always the case due to years of experience, qualifications, etc.

Mr. Bratz explained function code 2400-School Administration.  This function code is a decrease of .59%.  The 2007-2008 school year budget is $1,049,702.08 and the proposed 2008-2009 budget is $1,043,497.54.  The majority of the budget is from salaries and benefits.  This function code includes administration and administrative staff.  There is a built in 4% salary increase.

Kim Antonucci asked why Art Tighe had specific line items and if she could get a copy as could other taxpayers.  She also inquired as to why the “blue” handout  “default budget” and “proposed operating budget” listed “Sanborn Regional School District” as the heading of the default budget.

Art Tighe and Milton Bratz both answered that Mr. Tighe is on the budget committee.

Mr. Bratz mentioned that it was a typo but assured everyone that the amounts under the default budget were Littleton’s district figures.  Dorothy Danforth also stated that the auditor came to work with SAU 84 and “Sanborn” was a template used.  The correct heading would be available at the deliberative session.

Ann Wiggett explained function code 2600-Operations and Maintenance.  This function code is an increase of 0.06%.  This function code includes snow removal, maintenance, repairs, etc.  Lakeway is down 15%; however a new boiler is needed.  Daisy Bronson Middle School is up 23% in order to replace the sewer lines.  Littleton High School is down 19.57%.  SAU 84 needs $50,000.00. The money is needed to repair the sewer lines and other repairs.  Money is also needed for proper locks at Littleton Academy.

The district is also asking for a $26,000 John Deere tractor.  The tractor would help with snow removal and could be used at all school locations.

Carlene Hartford questioned the snow removal, thinking it was a town issue.

Dorothy Danforth stated the town has limited resources.  The school would like to clear sidewalks, entrances/exits, around the school and the custodians currently spend approximately five hours shoveling by hand.

Bruce Hadlock asked if the snow removal issue could be contracted out.  Also, could the Parks and Recreational department help out?

George Brodeur stated it currently is at about $37,000.00 per year for all schools. Contact has been made with the Parks and Recreational department in the past but they do not have the time, etc.  The town is not responsible for school parking lots or sidewalks around the school.    

Ann Wiggett also explained function code 2700-Transportation.  This code is a decrease of 4.19%.  This includes salaries and benefits for one employee, contracted bus service, summer program, field trips, and athletics.

Ann Wiggett explained function code 2800-Information Systems.  This function code is an increase of 140.11%.  The 2007-2008 budget is $143,352.00 and the proposed 2008-2009 budget is $344,204.86.  This code includes the cafeteria system, library system, connectEd (telephone system to contact parents for announcements, delays, cancellations), curriculum development, Rediker (grading system), digital portfolios, PLATO, SWIS, Northwest evaluation system (online testing), and the business office.  The addition to this function code is a technical director.  The technical director would be in charge of leadership, planning, supervising the technical engineer, and assistance.  The salary for this position would be $91,000.00.  The board would also like to include desktops and furnishings for distance learning and laptop carts for all schools.

Sheryl Louis asked if the new technical director position could be cut down to a half time position in order to save other positions in another area.  She also stated that there are AYP and reading issues.  Why is this function code being increased 140.11%?

Dorothy Danforth stated that the administration and staff of the schools requested the technical director position.  Again, the board is not cutting positions but reconfiguring them.  Ms. Danforth also mentioned that new software would help support student learning.

Leslie Robbins asked what kind of training would help enhance learning.

Dorothy Danforth stated that the state requires digital portfolios in all grades.  The teachers are new to the system and would need staff development training on it.  This includes “curriculum mapper,” which could be available to parents.

John Streeter questioned “No Child Left Behind” and funding being spent.

Dorothy Danforth stated that curriculum development and testing help to make sure the district is meeting the student needs.

Kim McDade explained function code 5100-Debt Service.  The 2007-2008 budget is $492,700.00.  The proposed 2008-2009 budget is $482,219.00.  This is a decrease of 2.13%.  The reduction includes interest due on the balance of the district’s debt.

Bruce Hadlock asked what the interest rate is on the current bond.

The current bond rate is 3.5%.

Kim McDade also went over function code 5200-Fund Transfers.  There is a reduction of $15,000.00 for the cafeteria system.  This code has a decrease of 74.62%.

Budget summary:

2007-2008 $14,067,657.00

2008-2009 $13,987,356.00

Difference:


$       80,301.00

This is a decrease of 57%.  Reminder: two warrant articles for salaries and benefits of teachers and support staff.

The default budget is $287,000.00 less than the operating budget.  The modular classrooms at Lakeway are paid off and there is a deduction in debt interest.

Increases include special education tuition, utilities and transportation, food and fuel-cafeteria, and federal grant allocations.

Revenue from the local level is 70%, state level is 25%, and 5% from the federal level.

The Career and Technical Center brings in 75%, which is $205,900.00.

Diane Cummings and Milton Bratz explained Warrant Article 4-Teacher’s Contract.  The contract is a three year contract beginning July 1, 2008 to June 30, 2011.  The biggest change is the structure of the insurance.  The teachers will pay 19% of the insurance and the district will pay 81%.  The new insurance plan will be through Matthew Thorton and will save the district $65,000.00.  The school board tries to keep the teacher salary schedule in the first quartile of the state.  The district is currently in the top twenty-six; there has not been a problem retaining or recruiting teachers.  Two years ago it was negotiated that a teacher would not be able to move up on the salary scale if he/she did not meet the performance level based on his/her evaluation.  The contract also adds an additional $1,000.00 for early retirement and co-curricular stipends have increased slightly.

The total salary increase in the first year of the contract will be $260,000.00, the second year $366,000.00, and the third year $390,000.00.  
Bruce Hadlock asked for clarification on the increase of salaries.  Mr. Bratz stated that the increase was 4% each year for a total of 12% for the three year contract.  

The support staff contract will change in the spring and instead of paying 17% on insurance the support staff contract will state the employees will pay 19%.  The support staff contract was at impasse last year and the school board missed the deadline to bring the contract to the voters.  There will be retro-active pay for the support staff.  There will be an increase of 4.9% each year for three years.  The increase is a total of $124,000.00 over the three year period.  Also, the salary increase will be held from the employee if poor performance is indicated on the evaluation.  An insurance co-pay of $10 is also required from the support staff.  This warrant article impacts forty employees.

Bruce Hadlock expressed his concerned in regards to the support staff co-pay.  He believes the co-pay should be higher as it is not a realistic co-pay of most business employees.

Diane Cummings explained Warrant Article 7 in regards to engineering and design for the Career and Technical Center.  The Career and Technical Center was built in 1982.  George Brodeur mentioned that there was a bid out to repair a leak and there were no bidders.  The state has funds available to help repair/renovate the Career and Technical Centers around the state.  Next year, the district will go to the state with a plan and ask for the appropriate funds.  If the district decides not to renovate or becomes ineligible, the Center will go to the end of the list.  The federal pays 50%-75% and the district pays the balance.  Also, the state will cover 25% of the construction costs.  A reserve account was set up last year and the school board would like permission to use it to pay for the study and planning of the Career and Technical renovations.  The school board would also like to place $75,000.00 from out-of-district tuition back into the reserve account at the end of this school year.  This change has a three cent impact on the tax rate.

Bruce Hadlock asked if the district could get any money from the state for the design.

Diane Cummings stated that the district cannot get reimbursed until it is approved by the taxpayers.

Leslie Robbins asked what the time frame is to get back on the renovations list.

Mildred Nelson stated that it would take fifteen years to get back on the list.  Dr. Gwen Blair, Career and Technical Director, also mentioned that the state arranged money in the order that the centers were built.  If the district declines, the Hugh J. Gallen Center will go to the end of the list.

Alan Moberly introduced the 7-12 proposal.  He gave a brief history of both Lakeway and the Daisy Bronson Middle School.  He stated that both buildings were old and required expensive repairs.  Mr. Moberly stated that he attended a state meeting with Superintendent Danforth at the state level and they were told if repairs were not made to the middle school, the school would be shut down.

Bruce Hadlock called the state to see what the policies were in regards to repairs and renovations.  He stated that the state said because the district spent money recently on renovating the high school, the district would receive a “credit” and the middle school would not be shut down immediately.

George Brodeur added that there was a study completed in 1998, among several other studies, of Daisy Bronson Middle School.  The building has a good structure but is not suitable for ADA standards.  The main problem is the steel skeleton; the main halls and stairways are not wide enough.  In order to make the building ADA compliant, classrooms and bathrooms would have to be eliminated.  Also, the middle school sits on .7 acres, which does not give a lot of room for additions.  A 7-12 school could be built for $700,000.00 less than a K-8 facility.  The seventh and eighth grade would be separate from the high school as it would be part of its own wing.

Linda Warden asked if there were plans to add extra storage or if the gym was or would be overused.

Diane Cummings stated that the gym is used to accommodate 7-12.  The only trouble could be during extra-curricular activities but the board is considering building a regulation gym at the K-6 facility.  Schools around the state do use elementary school gyms to accommodate for overflow at the middle and high school levels.  Storage would also be a topic discussed when making facility plans.

Leslie Robbins stated that the elementary school may be short changed if their gym is used for middle and high school purposes.  She encouraged the board to speak to people at Lin-Wood as she said she heard their gym usage and planning was a nightmare.  Ms. Robbins also asked if a community gym could be built.

Diane Cummings stated that the board and town are asking for a lot from the taxpayers this year and that would not be a likely option.

Bruce Hadlock asked how much was being paid on the current bond.

Kim McDade stated $300,000.00 per year for five years has been paid on the bond.

John Streeter asked what would happen to the middle school building.   Response- there have been quite a few suggestions but a decision has not been made.

Kim DeLutis asked what the time frame was if the warrant article was to pass.

Alan Moberly stated that if the article passed, March 2009 would be the time to ask for funding and if that passed renovations could take place that summer with completion in about 12-14 months.

Diane Cummings introduced the K-6 proposal.  Lakeway was built in 1951, Daisy Bronson Middle School was built in 1954, and Littleton High School was built in 1956. The high school was renovated in 2002.   The Career and Technical Center was built in 1982.  She also went over the minimum standards for school sites.  If the taxpayers decide not to build a new elementary school the following repairs will be needed: a new roof, a new boiler, asbestos removal, new floors, renovate/replace classroom doors to meet current codes, a new HVAC system, and structural reinforcement on the second floor.  The HVAC system replacement is estimated at $1.75 million.  Structural reinforcement is estimated at $1-2 million.  Replacing windows for one classroom is estimated at $17,000.00 including screens.  There are also plumbing issues.  Other needs include space for special services, a regulation gym, cafeteria and kitchen upgrade, and faculty/staff parking.  $262,000.00 was taken out of the proposed budget from Lakeway to see what the voters would like: modulars, new facility, or repairs to the elementary school.  Large events cannot take place at Lakeway due to space in the gym and it takes two and a half hours to feed all of the students in the cafeteria.  Another $23,000.00 goes to lease the parking lot across the street from the school.  The leased lot is currently for sale for $399,000.00.  The state requires that the school accommodate 100% of the parking for all employees because there is no public transportation system.  Other concerns include air quality, traffic problems, safety issues, limited size playground, and only one playing field.

Principal Bidgood stated that the air quality is poor and most classrooms have an average temperature of eighty degrees, especially the classrooms that face Union Street due to the sun.  There is a grant coming to do air quality testing.

Diane Cummings stated that Lakeway is on 10.7 acres.  The minimum standard to build a school is ten acres.  Mrs. Cummings believes that to try and rebuild or renovate Lakeway at its current site is not possible because there is not enough room.  Even if the hill behind the school was terraced it would be too steep.  To renovate or build the construction costs for 2007 is $7,180,000.00.  Adding four percent for 2008 the price of construction would be approximately $7,467,200.00.  To renovate the current space the cost would be $3,760,000.00.  If a 64,000 square foot new facility was to be built in 2008 at $124.00 per square foot, the total would be $7,936,000.00.  This figure was created using the New Hampshire Department of Education formula for determining school size.  

If the district waits five years, construction costs would be approximately a forty-four percent increase for a total of $11,427,840.00.  If the district were to wait, there are still educational responsibilities that need to be met, costly maintenance projects, parking needs, loss of a prime school site, lack of gym space, and construction costs.

Ann Wiggett stated that the board met with various people including fire, police, and town personnel, engineers, and surveyors.  They stated that the Greenwood Acres site located off from the top of Elm Street is a more suitable site than the Eaton property.  The Eaton property has a ten percent grade and in some places can go to twenty-five to thirty percent with limited placement for a facility.  Greenwood Acres has a three percent grade and in some places six to eight percent.  Greenwood Acres is close to the high school with a half mile evacuation route as opposed to the one and one half mile evacuation route from the Eaton property to the high school.  The site development for the Eaton property is $5,800,000.00 and at Greenwood Acres it is $3,200,000.00.  There are also three access roads for development at $3,700,000.00.  The board is asking for $10,000.00 to retain the property as they are still in negotiations over the price of the land.

Bruce Hadlock asked if it was required to have a sprinkler system in the school facilities and if there was enough water pressure at Greenwood Acres.

George Brodeur stated all school facilities have to have sprinkler systems and yes there is enough water pressure.

John Simon asked for the assessed value of the Eaton property.

Ann Wiggett stated the board did not know the assessed value.

The meeting adjourned at 9:30 p.m.
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